
Attachment 1 
Agenda Item Summary 

 
BACKGROUND 
 
 
 
 
 
 
 
 
 
 
 
 
 

The issue of how the Oregon Department of Fish and Wildlife 
(Department) handles eggs, fry, sub-yearlings and smolts surplus to 
management/production goals has caused some concerns with the public 
in recent years.  There has also been some misunderstanding of how 
annual hatchery practices and the actual collection of eggs and rearing of 
stocks to meet release goals results in large surpluses in some situations.  
The methods used to calculate the number of green eggs to collect or live 
fish to hold to meet final production goals combines historical data and 
expected changes in the program or rearing environment to make the best 
estimate.  Each site is different and each stock of fish behaves differently 
requiring a policy that is flexible but will still work to minimize excess 
egg collection or fish retention. 
 
The Department’s District Fish Biologists, hatchery staff, and Fish 
Propagation staff meet annually to set production goals and modify egg 
take and fish rearing requirements to meet production goals.  The goal is 
to set egg take and fish rearing requirements to minimize the number of 
fish surplus to production needs at the time of release.  Best management 
practices dictate that some number of eggs or fish above the final release 
number be collected or reared to allow for expected losses from green to 
eyed eggs, triploiding, feed training, predation, disease loss, Bacterial 
Kidney Disease (BKD)/Infectious Hematopoietic Necrosis (IHNV) 
culling or other miscellaneous causes.  Best management practices require 
that managers use the best available information to collect sufficient eggs 
and raise enough fish to meet release goals.  With the exception of times 
when adult returns fall below minimum brood needs, these methods will 
result in eggs or fish surplus to final needs.  The challenge is minimizing 
the surpluses and removing them from production at the earliest time 
possible in the production cycle. 
 

PUBLIC INVOLVEMENT 
 
 
 
 
 
 

The Native Fish Conservation Policy (NFCP) Task Force, formed in 2002 
to advise the Department on the development of three policies: Native 
Fish Conservation Policy, Fish Hatchery Management Policy and Fish 
Health Policy, met on May 25, 2010 to review and comment on the 
proposed rule changes.  All members were provided copies of the 
proposed rule changes prior to the meeting.  A list of current NFCP Task 
Force members is attached as Attachment 4. 
 
No written correspondence was received.  Consensus at the meeting was 
that the proposed rule changes were a positive move for the propagation 
program.  
 

ISSUE 1 
 

WHETHER TO AMEND AND ADOPT THE RULE TO MINIMIZE 
FISH AND EGG SURPLUS IN DEPARTMENT HATCHERIES 
 

ANALYSIS 
 

The issue of how the Department handles eggs, fry, sub-yearlings and 
smolts surplus to management/production goals has caused public 
concern in recent years.  The objective of the proposed rules is to set 



policy to minimize surplus egg and fish by correctly forecasting the 
potential for and magnitude of loss in incubation and rearing. Direction 
for the management of any surplus in harvest, conservation and/or 
resident stocks will be specified in the Fish Hatchery Management Policy 
and must be consistent with direction in the Native Fish Conservation 
Policy. 
 
The Department’s Fish Health section has compiled survival data for each 
stock at each Department fish hatchery for the past five years.  Data 
compiled by the Fish Health section provides a basis for readjusting egg 
collection goals or the number of fish reared to reflect current conditions.  
At several facilities, the loss due to disease or culling of eggs with 
BKD/IHNV positive parents has decreased from past years.  The other 
differences between egg take, rearing and release could be from 
predation, grade-outs or unscheduled stocking opportunities.  These must 
be evaluated on a hatchery-specific basis.  A spreadsheet has been 
developed and distributed that will provide a valuable tool for refining 
egg take and rearing requirements during the Department’s annual 
production meetings.  
 

OPTIONS 
 

1. Amend and adopt OAR 635-007-0545 as proposed by staff in 
Attachment 4. 

 
2. Modify the proposed rules 
 
3. Status Quo, in which case there will continue to be no specific 

direction in the Fish Hatchery Management Policy concerning the 
setting of egg collection goals and use of a predictive tool for that 
purpose. 

 
STAFF 
RECOMMENDATION 
 

1. Option 1. 

 
 

 

I move to amend and adopt OAR 635-007-0545 as proposed by staff in 
Attachment 4. 
 

DRAFT MOTION 
 
 
 
 
EFFECTIVE DATE 

 
Upon filing. 


